
Controlling 
Enhancing Organizational Performance 



Learning Outcomes 

• Explain the nature and importance of control 

 

• Describe the three steps in the control process 

 

• Explain how organizational performance is measured 

 

• Describe tools used to measure organizational performance 

 

• Discuss contemporary issues in control 

 



Background 



Introduction to Controlling Function ? 

 

 

 

What/Who is being controlled ?  

 People, Machines, Processes, Technology !!! 

 

What is the purpose of controlling ? 

 To ensure that activities are completed in ways that lead to the accomplishment of organizational 
 goals. 

 

   

   



The Controlling Process 

 

 

Three step process of 
measuring actual 

performance, comparing 
actual performance against a 

standard, and taking 
managerial actions to correct 

deviations or inadequate 
standards. 



Measuring: How and What We Measure ? 

• Sources of Information 
(How) 

• Personal observation 

• Statistical reports 

• Oral reports 

• Written reports 

• Control Criteria (What) 

• Employees 

• Satisfaction 

• Turnover 

• Absenteeism 

• Budgets 

• Costs 

• Output 

• Sales 



Comparing Actual Performance Against the 
Standard 

• Determining the degree of 
variation between actual 
performance and the standard 

 

 

• Range of variation - the 
acceptable parameters of 
variance between actual 
performance and the standard. 



Taking Managerial Action 

• Correct Actual Performance 
• Immediate corrective action - corrective action that corrects problems at 

once in order to get performance back on track. 

• Basic corrective action - corrective action that looks at how and why 
performance deviated before correcting the source of deviation. 

 

• Revise the Standard 



Green Earth Gardening Supply — June Sales 



Managerial Decisions in the Control Process 



What Is Organizational Performance? 

• Performance - the end result of an activity. 

 

Service Performance : Cost efficiency, waiting time, customer satisfaction etc. 

 

• Organizational performance - the accumulated results of all the organization’s work 
activities. 

 
• Individuals      

• Groups     Team performance, Project performance 

• Processes     Number of units produced/Number of customer’s severed/time 

• Organizational     Productivity, Effectiveness, Industry Rankings 

 



Management Dashboard 



Tools for Performance Management 

Preventive Progressive Corrective 



Information Control 

• Information Security Issues 
• Theft of sensitive data 

 

 

• Management Information System (MIS)………………Middle Management 
• Processed and Analyzed Data (e.g. Digital Library) 

• Control (Protection/Facilitation) of Information  

 

 

• Decision Support System (DSS)…………………………….Top Management 

• Executive Information System (EIS)……………………..Lower Management 



Financial Controls  



Financial Controls  



Financial Controls  



Balanced Scorecard 

• How performance is defined ? 

• How performance is 
measured ? 

• What Goals has been set ? 

• How are we performing wrt 
goals ? 

Are financial measures are sufficient ?  

 

Are they leading measures or trailing measures ? 



Balanced Scorecard 



Benchmarking 

What ? 

• Identify Efficient and Effective Processes which can be Standardized 

• A tool for monitoring & measuring organizational performance 

• A tool to identify specific performance gaps and potential areas of improvement 

 

How ? 

• Connect to Organizational Goals 

• Identify & Adopt  

• Incentivize  

• Communicate and Share – Knowledge Sharing System 

• Nurture 

 

 



Five Types of Benchmarking 

• Internal benchmarking (benchmark within a corporation, for example between business 
units) 

• Competitive benchmarking (benchmark performance or processes with competitors) 

 

• Functional benchmarking (benchmark similar processes within an industry) 

 

• Generic benchmarking (comparing operations between unrelated industries) 

 

• Collaborative benchmarking (carried out collaboratively by groups of companies (e.g. 
subsidiaries of a multinational in different countries or an industry organization). 

 

 



Corporate Governance 

• Corporate governance includes the processes through which corporations' objectives are 
set and pursued in the context of the social, regulatory and market environment.  

 

• The aim is to align as nearly as possible the interests of individuals, corporations and 
society 

 

• Board of Directors 
• A group independent from management looking out for the interest of shareholders 

 
The Securities and Exchange Board of India Committee on Corporate Governance defines corporate 
governance as the "acceptance by management of the inalienable rights of shareholders as the true 
owners of the corporation and of their own role as trustees on behalf of the shareholders.  

 



Corporate Governance Structure 


